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SHUTTLE SUCCESS CASE STUDY

BADMINTON

ANYONE...ANYWHERE...ANYTIME

INTRODUCTION

Badminton doesn’t always begin on a
court. All you need is a racquet and to
take the first swing at an object.

That is our participation philosophy..less rules,
rigidity and rigour and more self discovery.
Shuttle Smash is designed around Badminton
Australia’s vision that the sport can be played by
anyone, anywhere, anytime.

Rees Recreation’s delivery across Darwin and
surrounds shows what that looks like in practice:
taking a flexible, beginner-friendly program into
remote communities where the people are and
adapting it to the space and equipment
available and needs of the participants.

Some sessions had access to courts and quality
nets. Others began with a patch of ground,
portable equipment and a willingness to make
it work.

This flexibility matters for reach and exposure to
new communities: if badminton is offered only
where a dedicated court or established
program already exists, whole groups miss out.

#anyonecanplay




Taking the activity
to the community

BACKGROUND

Rees Recreation delivered Shuttle Smash
across schools and open spaces in Darwin,
Palmerston and the rural Darwin hinterland
between March and May 2026.

The settings ranged from a school gymnasium
with quality nets to remote community schools
where activities were set up outdoors on dirt.
That contrast showed that the quality of the
first experience did not need to depend on the
quality of the facility.

REES

RECREATION

HOW IT STARTED

For many schools and communities, access
to a badminton court is limited or non-
existent. If participation depends on a
specialised venue, the people who could
benefit most from an introductory program
may never get the opportunity to try it.

Through the ASC Play Well Participation
Grant, Badminton Australia funded Rees
Recreation to deliver Shuttle Smash across
NT and provide equipment to schools. This
removed two immediate barriers to getting
started:

» access to a coach to kick delivery off
» access to equipment to continue playing

Rees Recreation approached the challenge
differently: bring badminton to the
community and make the experience fit the
setting. That also meant recognising
opportunities, like setting a net and raquets
up alongside a local football program.

THE PROGRAM

Ready made Shuttle Smash content includes
skill-based activities and group games that
can be delivered without a net or marked
badminton court and scaled, simplified or
modified for different ages, abilities, group sizes
and environments.

Easy to follow session plans means even those
without any previous badminton experience
can deliver the program. Footwork, hand-eye
coordination, serving and hitting techniques
taught through engaging formats. Participants
experience success early meaning they are
likely to return.




TAKING BADMINTON
ANYWHERE

e Rees Recreation demonstrated six principles for
s AUSPLAY making badminton work in the community:

WHAT AUSPLAY TELLS US
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ADAPT FOR THE SPACE AVAILABLE
100,000 Start with whatever space is available; a gym,
schoolyard, multipurpose area or open ground. Court
markings are helpful, but not essential.

80,000

60,000

40,000 TAILOR THE ACTIVITY
Adjust Shuttle Smash activities to suit the space,

20,000 equipment, group size, age and ability while retaining

. their core purpose.
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AusPlay shows that badminton participation is

. . . BUILD LOCAL CONFIDENCE
not confined to traditional sporting venues.

Give teachers and community leaders the resources,
support and practical experience to continue delivering
This reinforces the importance of flexibility and badminton.

adaptation. Sport doesn’'t always have to be
delivered in shiny bespoke built venues. As we CREATE A PATHWAY

know from our other Oceania neighbours, utilise Connect participants with local clubs, programs and

. . community groups for social play, activity days or mini
and maximise the space available. y grotip piay: y aay
tournaments.

Rees Recreation introduced Shuttle Smash to e Families at Gray Primary reported children
approximately 1,650 participants across 70 discussing badminton at home and
classes at six schools and training venues looking forward to each session.
throughout Darwin and surrounding areas. e Two badminton-playing teacher

assistants at Gray Primary emerged as
The program’s impact has continued beyond the potential leaders for future badminton
initial delivery: opportunities in Palmerston.

e Students at Driver Secondary began organising
their own games at lunch and recess.

e A teacher at Mother Teresa Catholic Primary
continued badminton as the school sport for
the remainder of the term.
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