
SHUTTLE SUCCESS CASE STUDY

CREATING
WELCOMING ENVIRONMENTS

INTRODUCTION
A welcoming environment in sport is more than
inviting people to take part. It’s about creating
spaces where everyone feels comfortable to
show up as themselves, participate with
confidence, and experience a genuine sense of
belonging.

Inclusion is about adapting the environment to
fit the person, not the other way round. Whether
someone is joining socially, to build skills, or
stepping into a volunteer role, it’s important to
support them in a way that feels comfortable
and meaningful.

Badminton Australia’s vision that badminton is
for anyone, anywhere, anytime relies on more
than access to facilities. It comes to life through
how spaces are shaped, so participants feel
safe, supported, and able to engage in a way
that suits their needs.

The following case studies explore how
welcoming environments can be created in
practice, through thoughtful design, inclusive
delivery and community leadership, to support
more people to connect with and enjoy
badminton in ways that work for them.

#anyonecanplay



Leisure Networks is an NDIS-registered provider
supporting people with disability to access
community, recreation and social opportunities.

Through its Active Pathways program, adults
aged 18+ are supported to improve fitness,
confidence and connection.

As part of the program, participants engaged in
badminton through a partnership with the
Geelong Badminton Association, with sessions
delivered by all-abilities coach and Para-player
Michael Simpkins.

HOW IT STARTED

THE PROGRAM

Active Pathways participants often face
additional barriers when accessing traditional
sporting environments, including confidence,
accessibility and limited opportunities to
participate in a way that suits their individual
needs.

After finding out about the program, Leisure
Networks came on board as Shuttle Smash
providers, seeing the potential to deliver these
adaptive badminton sessions across both their
Mini Movers and Active Pathways programs.

Based on the interest, participants wanted to
continue playing but a suitable long term venue
was needed. This opened the connection to
Badminton Geelong, creating a pathway to
access facilities and strengthen delivery.

Leisure Networks’ Active Pathways program
involves a rotating mix of sports and activities,
running every Monday 1–4pm.

The Active Pathways badminton sessions were
delivered using the Shuttle Smash approach, a
modified badminton program designed to be
flexible and accessible for participants of all
abilities and experience levels.
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BACKGROUND

Working in partnership to offer

inclusive opportunities

To find out more about Shuttle Smash visit
www.badminton.org.au.

https://www.badminton.org.au/shuttle-smash-learn-to-play/become-a-shuttle-smash-provider/


  ADAPTIVE COACHING       
  Modifying activities, intensity and structure to suit  
  individual needs

CREATING WELCOMING
ENVIRONMENTS

As part of the program, participants learnt:

THE IMPACT

Skill Development
Serving, overhead hitting and on-court
positioning

Modified Games
Strategic play, understanding game rules and
teamwork

Opportunities to take on different roles
Umpiring and scoring games

Sessions were delivered by Michael Simpkins,
a coach from the Geelong Badminton
Association. Michael is an international SU5
para badminton player living with multiple
sclerosis and paralysis in his left shoulder. His
lived experience guides his coaching delivery
and ability to adapt to individual needs.

The environment was intentionally built around the
following principles:

Participation in the Active Pathways program
has led to increased confidence, engagement,
and social connection among participants.
They have shown a clear willingness to try new
things, stepping outside their comfort zone
and actively engaging in unfamiliar activities.

Across sessions, participants demonstrated
growth in both skill development and social
interaction, with increased confidence evident
in how they communicate, take on new roles,
and support each other during activities.
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  PARTICIPANT LED APPROACH
  Involving participants in discussions about sessions   
  to support choice and inclusion

  CLEAR COMMUNICATION
  Ensuring instructions were easy to understand and  
  delivered in a way that built confidence

  FOCUS ON ENJOYMENT
  Prioiritisng fun to reduce pressure and encourage  
  retention

  USING LIVED EXPERIENCE 
  Drawing on a coach’s lived experience as a para 
  badminton athlete to inform an empathetic, 
  flexible and person-centred approach

  BUILDING TRUST 
  Creating space for conversation, understanding 
  each individual, and responding to their needs

  LEVERAGING PARTNERSHIPS 
  Collaborating with organisations such as Leisure   
  Networks to support inclusive delivery and 
  participant engagement

Consistent positive engagement with peers
and support workers has strengthened
relationships and contributed to a more
inclusive and connected group environment.

The presence of a coach with lived experience
of disability has further reinforced belonging,
providing a relatable role model and
supporting a strong sense of inclusion and in
a sporting setting.



Shuttle Swingers is a Sydney-based badminton
community created for LGBTQIA+ women,
gender-diverse people and allies.

Since starting up in 2019, the club has grown into
a connected and visible community, offering
opportunities for people to participate in
badminton in a way that prioritises inclusion,
connection and belonging.

For many members, Shuttle Swingers represents
their first experience of organised sport.

HOW IT STARTED

The club was created to offer a space where
people could come as their authentic selves
and benefit from sport.

THE PROGRAM
Inclusive and community-focused culture is
embedded into every aspect of the club, from
how sessions and competitions are run, to how
members are welcomed and supported.

Regular social play

Inclusive competition formats

Coaching and skill development sessions

Community events and social activities

Pride-focused events (e.g. Pride Smash) 

Community visibility and advocacy events
(e.g. Fair Day, Mardi Gras) 

International tournaments and
competitions 

Fear of exclusion or discrimination 

Feeling unsafe or uncomfortable being
themselves 

Negative experiences in traditional
sporting environments

Shuttle Swingers deliver/ get involved in a variety
of local, national and international opportunities:

LGBTQIA+ people are roughly half as likely to
participate in sports as the general population
due to high rates of discrimination, with 53% of
young LGBTQIA+ people witnessing
homophobic or transphobic bullying.

Shuttle Swingers was founded in 2019 by
Sandra Lie after identifying a gap in safe and
welcoming environments for LGBTQIA+ women
and gender-diverse people.

Many of the current members had avoided
organised sport due to:
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When people feel
belonging in sport

BACKGROUND



A strong sense of care and community

Support during vulnerability or uncertainty

Celebration of authenticity and self-expression

Active demonstration of inclusion and allyship

CREATING WELCOMING
ENVIRONMENTS

Shuttle Swingers pride themselves on carrying
out the following principles:

Positive first interactions
They’re intentional when welcoming new
members, no-one is left on the sidelines

Inclusive delivery
Respectful communicaiton, events and
communtiy engaement

Accessible entry points
Strucutured but flexible play so people of all
levels can participate comfortably

Visible belonging
Using representation and visibility to help
participants feel they belong

This encourages

Ongoing mentorship and care
Supporting members beyond gameplay,
including through personal challenges and
growth

Creating a trusted space
Offering a safe and non-judgemental
space for individuals navigating their
identitiy

Ensuring members feel seen and valued
Building a communtity where people feel
recognised, respected and connected

THE IMPACT
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Shuttle Swingers have created a strong sense of
belonging for participants who previously found
sport difficult to access or sustain.

Participants consistently report that they no
longer feel like outsiders in a sporting
environment, instead describing feeling
welcomed, included, and comfortable from
their very first session.

“This is the first time I’ve felt like I truly belong
in a sporting space.”

Over time, regular attendance has been driven
less by the activity itself and more by the
relationships formed and the sense of
community that has developed. Participants
return each week not just to play, but to
reconnect with others.

“I came for badminton, but I stayed for the
people.”

These connections have extended beyond
structured sessions and the court.
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