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2025 AGM Notice of Motion Form
In accordance with the 2025 AGM Notice of Meeting including Section 26 (Business at Annual General Meeting) and 
27 (Notices of Motion) of the Badminton Australia (BA) Constitution, shall apply to information provided in this form.

-------
Notices of Motion

 (a) Subject to clause 29, Members entitled to vote may submit notices of motion for inclusion as special business at a General Meeting 
where the subject of such notices of motion relates to a matter which is expressed in this (Badminton Australia) Constitution to be a right 
or power of the Members in General Meeting.  

 (b)  Where the subject of a notice of motion relates to a matter which is not expressly stated in this Constitution to be a right or power of 
the Members in General Meeting, it will not be considered a valid notice of motion and will not be included as special business at a 
General Meeting.  

 (c)  All notices of motion must be submitted in writing (in the required form) to the Chief Executive Officer in accordance with the Act.  
-------

Requirements of motions submitted: 

 Motions will be copied exactly as written and only edited for if language is deemed offensive or inappropriate. 

 The responsibility is upon the voting member submitting to phrase the motion in a way that Members can respond either ‘yes’ or ‘no’ 
when voting. 

 An explanation can be given with the motion to outline the intent (maximum 1000 words) as per Corporations Act. 

Name of State/Territory Organisation Submitting Motion:

Mark a tick or cross in the in the box below for the type of motion to be submitted:

Change to the Badminton Australia Constitution

X Other including any proposed changes to bylaws or regulations (this will be subject to Board approving to be included 
in the AGM agenda under other business or referred to the State Territory Forum prior to the AGM)

Motion to be included (motion must be 
written exactly as will be put and phrased 
in way to receive in a way that a response 
can be provided as yes or no):

That Badminton Australia shall not approve or adopt any 
national membership scheme unless at least 75% of Member 
States/Territories vote in favour of the scheme at a General 
Meeting.

Explanation for Distribution (no more than 
1000 words, additional information can be 
added as attachments):

This motion proposes that any national membership scheme 
must receive the support of at least 75% of Member 
States/Territories at a General Meeting before it can be 
approved and adopted by Badminton Australia.

The intent of this motion is to uphold the federated nature of 
Badminton Australia by ensuring that any significant structural 
reform affecting Member rights, responsibilities, and financial 
arrangements is only implemented with broad and demonstrable 
consensus.

Context: Collaborative Review of Membership Frameworks

Badminton Australia has recently convened a working group to 
explore future membership frameworks. This initiative reflects a 
welcome commitment to collaboration, consultation, and 
strategic reform. The working group’s efforts may lead to 
proposals that reshape how membership is structured, 
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managed, and delivered across the federation.

This motion complements, not contradicts, that process. It 
affirms that any outcome of the working group must be subject 
to a high threshold of Member approval before implementation. 
In doing so, it provides clarity and confidence to all stakeholders 
that reform will be built on shared vision, not imposed through 
narrow majorities.

Why this safeguard is necessary

A national membership scheme centralises aspects of member 
registration, fee collection, and service delivery. While such 
schemes may offer operational efficiencies or strategic 
alignment, they also carry significant implications for:

• State and Territory autonomy

• Financial sustainability at the local level

• Member engagement and service delivery models

• Governance clarity and accountability

Without a high threshold for approval, there is a risk that such a 
scheme could be implemented despite unresolved concerns or 
misalignment among Member States and Territories. This would 
undermine trust, strain relationships, and potentially destabilise 
the federation.

Why 75%?

The 75% threshold is a well-established standard for major 
constitutional or structural changes in federated organisations. It 
ensures that:

• No single bloc or narrow majority can impose a scheme 
on dissenting Members.

• Reforms are built on genuine collaboration, not coercion.

• Diverse contexts and capacities across jurisdictions are 
respected.

• The federation remains cohesive and resilient through 
shared ownership of change.

• This threshold balances the need for progress with the 
need for protection. It does not prevent reform, it simply 
ensures that reform is inclusive, well-considered, and 
supported by the vast majority of Members.

Time for Deliberation

To ensure meaningful participation and informed decision-
making, Member States and Territories must be afforded 
adequate time to review, discuss, and consult on any proposed 
national membership scheme prior to a vote. This includes time 
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for internal governance processes, stakeholder engagement, 
and financial and operational impact assessment.

Rushed or last-minute proposals risk undermining the very 
collaboration this motion seeks to protect. By affirming the need 
for deliberative timeframes, this motion strengthens the 
legitimacy and quality of decision-making across the federation.

Alignment with the Constitution

This motion relates to the rights and powers of Members in 
General Meeting to approve or reject major proposals that affect 
the structure and operation of the sport nationally. It is 
consistent with the spirit of Sections 26 and 27 of the Badminton 
Australia Constitution, which provide for Member-driven motions 
and decision-making on matters of shared significance.

By codifying this threshold, the motion provides clarity and 
certainty for all parties, including the Board, the Executive, the 
working group, and Member organisations, about the process 
and standard required for adopting a national membership 
scheme.

A constructive path forward

This motion is not a rejection of national membership models. It 
is a call for principled process. It invites all stakeholders,  
including the working group, to engage in any proposed reform 
with mutual respect, transparency, and a shared commitment to 
the long-term health of the sport.

It also provides assurance to Members that their voices will be 
meaningfully heard and that any future scheme will reflect not 
just national ambition, but federated consensus.

In short, this motion strengthens the governance of Badminton 
Australia by embedding a clear, fair, and future-proof safeguard 
for major structural change.

Name of person Approving:

Position: (must be President or Chair of 
State/Territory member):

Sign here:

Date signed:

INSTRUCTIONS:

Please email to CEO Tjitte.Weistra@badminton.org.au     by COB AEDT on Wednesday 29 October 2025.
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30 October 2025 
 
 
To: 
Queensland Badminton Association (QBA)  
Att: Tristan Clow 
Secretary 
Via email to: secretary@qba.net.au  
 
Re: QBA Notice of Motion for 2025 BA AGM 
 

Background 
Badminton Australia (BA) received QBA’s Notice of Motion on 29 October 2025 for inclusion in the 
agenda for the BA Annual General Meeting scheduled for Sunday, 23 November 2025. We appreciate 
QBA’s proactive engagement in shaping the future of our sport. 
 
The motion proposed: 

“That Badminton Australia shall not approve or adopt any national membership scheme 
unless at least 75% of Member States/Territories vote in favour of the scheme at a 
General Meeting.” 

In accordance with Clauses 26 (Business at Annual General Meeting) and 27 (Notices of Motion) of the 
Badminton Australia Constitution, a Member’s notice of motion can only be accepted as special 
business at a General Meeting if: 
 
1. The motion is submitted in writing by a Member entitled to vote; and 
 
2. The subject of the motion relates to a matter expressly stated in the Constitution to be a right or 
power of Members in General Meeting. 
 
Upon reviewing the motion, the following applies: 
 
1. QBA’s submission meets the formal requirements for lodgement by a State Member (Clause 27(c). 
 
2. However, the subject matter of the motion—prescribing conditions for the adoption of a national 
membership scheme—is not a matter expressly stated in the Constitution as a right or power of 
Members in General Meeting. 
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3. Under Clause 13 (Powers of the Board), the management of the Company’s affairs, including 
membership systems, policies, and administrative structures, falls within the authority of the Board 
unless specifically reserved to the Members. 
 
4. Accordingly, the motion does not meet the definition of a valid notice of motion under Clause 27(b). 

Determination 
While the motion does not meet the criteria for inclusion as special business or for a formal vote at the 
AGM, BA acknowledges the significance of the topic and QBA’s commitment to constructive dialogue. 
Therefore, the matter will be listed under “General Business” at the AGM for discussion only, and will 
also be included in Session #3 of the State & Territory Member Forum on Saturday, 22 November. 

Conclusion 
BA remains committed to constitutional compliance, transparency, and inclusive dialogue among 
Members regarding national membership reform. We welcome continued input from all State and 
Territory Members and encourage open discussion at the upcoming Forum, AGM, and beyond. 
 
For any clarification regarding the ruling or constitutional process, please do not hesitate to contact me. 

 
   Kind regards, 
 

    
 
   Tjitte Weistra 
   Chief Executive Officer 
  Tjitte.Weistra@badminton.org.au 
   0424 979 415 
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