Julie McDonald-Nomination for the Badminton Australia Board

As an experienced Board Director, international badminton player, coach
and avid supporter of the game, | am seeking re-nomination for the
Badminton Australia Board.

Since 2017, | have been part of Badminton Australia, serving first as an
independent on the Finance and Risk committee before becoming a full
member in 2018. My skills and experience professionally and within BA
places me in a great position to be a successful candidate for nomination.

Skills | can continue to bring to BA to ensure the objectives are achieved
are:

e Experienced Board member

e Financial background being a CPA and 15 years’ experience working
for non-for-profit organisations, and therefore ability to support
financial sustainability for BA.

e Risk and compliance experience in ensuring the organization meets it
funding objectives and targets and ensuring all statutory and
contract obligations is achieved.

e A pastinternational player providing support and experience to the
HP program

Additionally, to be able to think strategically and understand the members’
requirements, through being an active member, will be of great benefit
when working with board and supporting BA operationally.

My years of service to this sport from a junior player through to playing the
international stage, progressing into coaching and administration,
demonstrates my commitment to the game of badminton and the ongoing
service | am keen to give this sport.

Personally, | have the capacity to commit not only to my current
commitments, but to this position if | am successful.

Thank you for considering my nomination
Regards
Julie McDonald



Julie McDonald

Experienced in Finance & Business Operations | Team Leader & Mentor | Strategy & Advisory

Summary

Julie is an experienced leader of finance and corporate services teams, motivated to empower staff to achieve
team and organisational goals.

Julie has strong finance, governance, and strategy experience, and is highly skilled at providing financial and
operational analysis to assist in navigating new directions.

Julie currently holds positions as a council/board member of Badminton World Federation, Non-Executive
Director/President at Badminton Australia and Chairs the Board’s Finance & Risk Committee and board member
of Barwon Sports Academy, Geelong Victoria Australia.

Experiences to date include successfully leading teams to manage large financial and complex information,
developing and improving systems and reporting and leading organisations strategic and organisational projects
that addresses the needs of multiple stakeholders.

She is a former Australian Commonwealth Games athlete and 2 x medallist, and 8 times Australian Badminton
Champion, and international player with tournament wins in England, France, Denmark, Ireland & New Zealand,
and currently holds a BWF Level 1 coaches accreditation.

Having both highly regards skills and experience within the sport of badminton, and professionally, Julie is able to
take her skills and experiences to a new level through engagement, consulting, management of projects, change
management and policy.

Key Areas of Expertise (include transferable and technical skills)

e Finance expert in not-for- e Strategic thinker, and ability e Complex problem resolution
profits; and Government to understand a business and with respect to business
Funding. its objectives. systems, continuous process

improvement, finance system
upgrades and Chart of accounts

creation.

e Governance, Regulatory & e Self-motivated, interpersonal, e Leadership and mentoring of
Statutory Compliance, and engaging with all levels of board peers with experience in
including readiness for audits stakeholders. People Manger. being a board chair.
and acquittals.

Board and Committee Roles
e Council/board member of Badminton World Federation (BWF) April 2025 -
e Barwon Sports Academy Geelong Board Member (Treasurer) Nov 2023 — Present
e Badminton Australia Board Chair & Chair Audit and Risk sub - committee 2017 — Present
e Badminton Geelong Inc. Board Member 2009 — 2022
e Badminton Victoria Junior Committee (Chair) 2010 -2014

e Active participant within Employers board and sub-committee meetings, through presentations,
consultation and providing expert guidance on matters.
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Professional Experience

Torbay Aged Care & Lifestyles Ltd — Head of Operations Feb 2024 - Present
Torbay is an independent aged care and retirement village organisation supporting ageing residents with either
independent living or full supported care. Torbay additionally has a subsidiary business Torbay Constructions Pty
Ltd, that undertakes commercial building projects.

Head of Operations

e Manage the organisations finances, financial reporting for statutory purposes, management, and
compliance requirements. Provides reports to the Board’s finance committee and manages budgets to
support efficient operations.

e Provides support and guidance to the organisation on interpretation and updates with both the Aged
Care Act and the Retirement Village Act Qld.

e Oversees administration. IT requirements, and contract management, and payroll.

e Part of the organisations executive team that oversee and direct organisational strategy, decision making
and support objectives in line with the strategic plan.

e Successfully overseeing a full change management project with finance system changes and policy and
procedure updates for improved and efficient financial operations.

Portland District Health — Chief Finance Officer Jan 2023 - Dec 2023
Portland District Health is a Public Authority in Victoria for which provides an integrated health service comprising
of acute, primary health and aged residential care service, with an annual budget of $59m (23/24)

Chief Finance Officer
e Managed the organisation’s finances, and financial reporting, providing guidance to the CEO and
Chair of the FAR committee, and advocating for efficiencies, system improvements, and improved
financial reporting.
e Part of the organisations executive team that oversee and direct organisational strategy, decision
making and support objectives in line with the strategic plan.

Children’s Ground — Finance Manager Oct 2022 - Jan 2023
Temporary short-term role to support the finance and operations of the organisation.

Western Victoria Primary Health Network (WVPHN) 2016 — May 2022
WVPHN is a not-for-profit organisation responsible for improving the effectiveness, efficiency, and co-ordination of
primary health services through federal and state government funding, with an annual funding budget of S70m
(2021/22).

Director of Finance
e Successfully managed the organisation’s finances, financial reporting, including meeting all regulatory
requirements, and improving the finance and contract systems for improved accountability and reporting.
e Contributed financial expertise to organisational strategy and decision making, which supported leading
Corporate Services teams with continuous improvements and upgrading of systems and processes.
e Attended and participated in Finance Audit & Risk Board sub-committee meetings.
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Wide Bay Water Corporation — Hervey Bay Queensland 2014 - 2016

Wide Bay Water Corporation is wholly owned by Fraser Coast Regional Council (FCRC), providing water and
wastewater services to the Fraser Coast. Until takeover by FCRC in 2016 it was governed by an independent Board
of Directors working under the Queensland Local Government Act 2009 and the Local Government Regulation
2010. Annual revenue was in excess of S70m, and an annual capital expenditure budget of $20m.

Acting Executive Director of Finance and Corporate Services (contracted 2.5-year role)

e Successfully steered the organisation until takeover by the FCRC late in 2016, by providing enhanced
reporting to Board and management, and encouraging the executive management team to use financial
information in their strategic evaluations.

e Provided strategic financial input and leadership on decision-making issues (i.e., technical accounting
advice, operational and capital risk, commercial business activities, loans & investments).

Karingal Inc. (now GenU) 2009 to - 2014
Karingal Inc. is a not-for-profit Public Benevolent Institution organisation caring for people with disabilities, aged
care, job services and training. Annual revenue budget of S70m through government funding, fee for service, and
donations, and additionally a capital expenditure budget of S10m.

Management Accountant — Corporate Accountant — Acting Finance Manager
e Instrumental in establishing the organisation’s new Technology One ERP system and received Board
recognition for my leadership in the finance team.
e Steered the finance team in developing new monthly financial reporting to the board and management,
utilising dashboards, and including budget variances, and capital expenditure updates.
e Provided expertise in financial matters with new business ventures and special projects.

Other Career Achievements
e Badminton Coaching for over 20 years at local and state and national level.
e Trainer & Assessor at Gordon TAFE Geelong in Diploma and Cert IV Accounting and Business Admin.
e Audit Accountant — Davidsons Accountants and Business Consultants — specialising in audit, and financial
accounting, largely in non-for-profit organisations, aged care facilities and regional hospitals.

Qualifications / Professional Memberships / Networks / Awards
e Bachelor of Commerce (majors Accounting & Business Law), Deakin University 2001-2004.
e CPA Australia qualified from 2008, and CPA Program Mentor.
e Certificate IV Training and Assessment (TAE40110) & (TAEASS5), 2015.
e Dean’s Merit List Award for ‘Outstanding Academic Performance’ throughout BCom Degree.
e BWF Level 1 Coach

Interests
e Participating in sports - badminton, tennis, swimming
e Travel: Enjoy travelling and experiencing different cultures and ancient history.
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STEVEN SAM

Nomination for Re-Election as Director for the Board of Badminton
Australia

An experienced Board Director currently with Badminton Australia, | am seeking re-election as
Director for the Board to continue progressing the growth and development of badminton in
Australia

| am passionate about supporting the growth of home grown athletes through the development of
programmes, training facilities and commercial financial support targeting continual growth with the
ultimate goal of bringing home a medal at the Brisbane 2032 Olympic Games. Increased strategic
investment in our athletes needs to start now to ensure we have a strong base of athletes
competitive in every discipline

| am also keen to work with each State and Territory to better understand their needs and
challenges faced in promoting and growing participation in badminton

Outside of my role with BA, | can be found most days on a badminton court either as an active
player or supportive parent of two kids continuing their badminton dream. Badminton is a sport that
spans all generations from grass roots through to veterans bonding people of all ages and cultures

Professionally | am a Director at ADP Consulting (a professional engineering design consulting
firm) looking after the Retail and Sports market sectors with a specific vested interest in stadiums. |
hold a Bachelor of Engineering (Honours) and also a Post Graduate Diploma in Business
Administration

| am eager to continue nurturing and supporting the growth of badminton in Australia with my re-
election to the Board

Thank you for considering my nomination



Résumé

Steven Sam

Director | NSW Sporting & Retail Lead, ADP Consulting
Board Director | Badminton Australia

Qualifications

Bachelor of Engineering - BE (Hons) (Electrical and
Electronic), University of Auckland, 2001

Post Graduate Diploma in Business (Administration) -
PGDipBus(Admin), University of Auckland, 2005

Special Competencies

Multidisciplinary building services engineering team
leader

Executive Leadership Team

Engineering Management

Engineering Design Management

Focus on sustainability, buildability and smart design
Capital works/maintenance management

Scope and specification development

Preparation of contracts, tender evaluation and award
Contract administration

WHS champion

Inspire and lead, team development and talent
retention

Coaching and mentoring

Development of short term and long term strategic
plans for the engineering team

Strategic development of team aligning with business
objectives

Annual budget planning

Implements robust QA processes

Process and policy development and implementation
Compliance with legislation and regulations

Build strong relationships with internal and external
stakeholders

R&D, business development

Management of external consultants and stakeholders
Project and construction management

Primary client liaison

Subcontractor management

Career Summary

| am currently the Director of Sports & Retail NSW for
ADP Consulting leading a team of multidiscipline
building services engineers across a range of major
projects. Prior to my current role | was also the Head of
Engineering for Scentre Group responsible for the
design, development, asset management and
operational support of Westfield Shopping Centre’s 42
assets across Australia and New Zealand. My team
consisted of 30 multidisciplinary building services
engineers delivering over $1 billion in redevelopment
projects, and $200 million of operational projects
annually.

| have proven executive leadership experience having
led and managed engineering teams in various roles.
This includes a strong focus on subcontractor
management having spent over 7 years in senior roles
in the construction industry delivering major projects.

In my current and past roles leading teams, | develop
strategic plans aligning with both business objectives
and current market conditions; implement processes
and procedures to improve team performance; inspire
the team to seek innovative design solutions; and
ensure projects are delivered on time and within
budget. A key focus is also to develop and maintain
strong relationships with suppliers, research
organisations and consultants.

During my tenure at Scentre Group | was actively
involved in the engagement of consultants and
contractors through the preparation and execution of
consultancy agreements and contracts for the works
associated with the redevelopment of their Westfield
Centres. | also led the review and creation of
maintenance specifications and standards applicable to
all building services elements (Mech, Elec, Hyd, Fire)
within their portfolio of Westfield living centres.
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Director | NSW Sporting & Retail Lead, ADP Consulting
Board Director | Badminton Australia

Professional History

ADP Consulting (2025 — Present)

Director | NSW Sporting & Retail Lead

Director at ADP Consulting leading multidiscipline building services teams to deliver major projects.
Responsibilities

- Development and implementation of the business strategic plan

- Part of Leadership Executive Team

- Oversee electrical engineering team

- Refinement of QA processes

- Training and development of staff, coaching and mentoring

- Career planning, role clarity, staff forecasting, talent identification and staff retention
- Business development, identifying new market opportunities

- Inspire and lead high performance multi discipline team

- Building strong relationships with internal and external stakeholders

- Sustainability planning and implementation of policies

- Research and Development — engagement with universities and suppliers

Key Project focus areas:

- Brisbane Olympic venues

- Sydney Olympic Park

- AIS Campus

- Large format shopping centres

Aurecon (2021 - 2025)
Electrical Engineering Practice Leader (NSW & ACT) Technical Director - Electrical

Practice Leader and Technical Director at Aurecon leading multidiscipline building services teams to deliver major
projects.

Responsibilities

- Development and implementation of the business strategic plan

- Part of Buildings Leadership Executive Team

- Lead electrical engineering team

- Refinement of QA processes

- Training and development of staff, coaching and mentoring

- Career planning, role clarity, staff forecasting, talent identification and staff retention
- Business development, identifying new market opportunities

- Inspire and lead high performance multi discipline team

- Building strong relationships with internal and external stakeholders

- Sustainability planning and implementation of policies

- Research and Development — engagement with universities and suppliers

Projects underway:

- NEXTDC S4 300MW Data Centre ($Confidential)
- Penrith Stadium

- Sydney Airport

- Western Sydney Airport

- BUPA Medical Clinics
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Board Director | Badminton Australia

LCI (2019 — 2021)

Principal - Electrical

Principal at LCI leading multidiscipline teams to deliver major projects.
Responsibilities

- Development and implementation of the business strategic plan

- Review of operational processes and policies

- Refinement of QA processes

- Training and development of staff, coaching and mentoring

- Career planning, role clarity, staff forecasting, talent identification and staff retention
- Business development, identifying new market opportunities

- Inspire and lead high performance multi discipline team

- Building strong relationships with internal and external stakeholders

- Update business with legislation, regulation changes

- Sustainability planning and implementation of policies

- Research and Development — engagement with universities and suppliers

Projects underway:

- Tweed Valley Hospital ($550m)

- Sydney Football Stadium Redevelopment ($750m)
- Ryde Central Civic and Cultural Centre ($100m)

- Sydney Speedway Relocation

- Confidential data centre project ($90m)

Scentre Group (2016 — 2019)
Head of Engineering (Australia and New Zealand)

Head of Engineering for Scentre Group responsible for the successful delivery of over $1bn major projects
annually. Leading a multidisciplinary team focussed on improving customer experience, working with a vast range
of internal and external stakeholders, and developing strategic plans to strengthen the performance of the team

AECOM (2015 - 2016)

Practice Leader — Building Engineering Services, Western Australia
GHD (2014 — 2015)

Service Group Manager — Building Services, Western Australia
Lend Lease (Buildings) (2012 - 2014)

Senior Services Manager (MEP), Western Australia

Leighton Contractors (WA) (2008 — 2012)
Services Manager (MEP)
Wood & Grieve Engineers (2006 — 2008)

Lead Project Engineer/Manager

Beca, Auckland, New Zealand (2002 - 2006)
Senior Electrical Engineer



Nomination for Board Director — Badminton Australia October 2025
Dear Badminton Australia Board,

I would like to formally nominate myself for the position of Board Director with Badminton
Australia.

Badminton and community service have always been central to my life. Both of my parents
played competitive badminton and held executive roles with the Bendigo Badminton
Association, and | grew up courtside, immersed in the sport until | was old enough to play
myself. My family has always valued community contribution—my grandfather served as
Mayor of the City of Greater Bendigo, and | often accompanied him to events to assist and
learn about leadership and service.

Today, | am a passionate advocate for badminton, a long-time community leader, and an
experienced board member. As a business owner employing seven staff, | understand the
importance of strategic planning, governance, and strong leadership—skills | bring to every
role | undertake.

I am currently the President of the Bendigo and Eaglehawk Badminton Association, a
position I've proudly held since 2019. In this role, | have helped increase participation in
both social and pennant competitions, strengthened our financial position, and lead major
facility upgrades—including new competition-grade matting and improved LED lighting.
These developments have enabled us to successfully host state, national and international
tournaments, attracting ongoing support from both state and national governing bodies.

Beyond badminton, | currently serve as Chair of the Bendigo Sports Star since 2021 and have
served on its board for 6 years. | have also contributed as a board member of St Liborius
Primary School for 6 years, including 3 years as Chair, and as a member of the Marist College
Bendigo Finance Board for 5 years. Through these roles, | have gained extensive experience
in governance, financial management, stakeholder engagement, and strategic planning.

Although | have served across many organisations, badminton remains my greatest passion. |
began playing at the age of 7 and proudly represented Victoria in the 1989 June Bevan
Trophy. | also managed the Victorian Under-19 State Team from 1998 to 2001 and was
honoured to serve as National Assistant Line Judge Coordinator for the 2006 Melbourne
Commonwealth Games.

| am an organiser, a strategic thinker, and a team leader who values collaboration,
transparency, and integrity. With my deep connection to badminton, proven governance
experience, and leadership at both grassroots and organisational levels, | believe | can make
a meaningful contribution to the Board of Badminton Australia.

Thank you for considering my nomination.

Kind regards,

Sam Dagylin




SAM DAYKIN

Sam Daykin

3 Meadows Way Maiden Gully 3551
0412 513 222
sam@brbelectrics.com.au

Employment

2010 — Present — Owner of BRB Electrical. 7 Employees.

1997 — 2001 Bendigo Cinemas Employee.

A Grade Electrician 1995 -Present with BRB Electrical.
Apprentice Electrician 1991 -1995. Central Victorian Electrical.

McDonalds Bendigo. Crew. 1989-1993

Volunteering

1988- Bi Centennial Road Show. Bendigo.

1991-2001. Committee Person Eaglehawk Bendigo Badminton Association.

1993 June Beven Trophy, Assistant Event Director. Bendigo.

1998-2001 Under 19 Victorian State Badminton Team Manager

1996 — 2000, State Badminton Umpire

1997 CP Maddern Event Director Bendigo

2006, National Assistant Line Judge Co-Ordinator Melbourne Commonwealth Games.

2012 — 2017 St Liborius Catholic Primary School Board Representative and Board Chair.




2018- 2022. Marist College Bendigo Finance Committee.

2015 -Present. Committee Person and President (6 years) Bendigo Eaglehawk Badminton
Association.

2018- Present Committee Person of The Bendigo Sports Star. Last 4 years as Board Chair.

Sport Achievements

Playing Badminton started in 1980, and still playing today at Bendigo Eaglehawk Badminton Association
1989 Victorian Under 16 Team Representative. June Bevan Trophy.

2015 - 2019 Coach Mitiamo Football & Netball Club Under 17 Netball Team.

2022 — Present, Bendigo International Badminton Event Host

2023 — Lead Bendigo Eaglehawk Assoc to become BV’s first Community Club of the Year.

2024 — Service Award Badminton Victoria

Board Director Profile

With extensive experience serving on a range of boards, | bring a strong record of collaborative
leadership and sound governance. | work effectively with diverse stakeholders, combining
strong communication skills with the ability to think strategically and respond quickly to
challenges. | am highly organised, efficient, and detail-oriented, ensuring that all board
responsibilities, decisions, and projects are managed with integrity and precision.

As a director, | take pride in inspiring and motivating others through clear vision and practical
leadership. | lead by example, fostering a culture of accountability, respect, and shared purpose.
My adaptability and ability to balance multiple priorities are key strengths that enable me to
contribute effectively to high-level discussions while maintaining a focus on outcomes that
serve both the organisation and its community.

| hold current Child Safety, Police Check, and Working with Children Check credentials, along
with completion of the Child Safety and Integrity online course. | have a strong understanding of
compliance, governance, and regulatory expectations, ensuring that business operations and
decision-making align with legal and ethical standards.

| value meetings that are purposeful, time-efficient, and outcomes-focused — where every
discussion contributes meaningfully to strategic progress. Looking to the future while respecting
the lessons of the past, | aim to bring both continuity and innovation to the board table,
supporting the organisation’s long-term vision and sustainability.




