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Badminton Australia Athlete Categorisation Performance  

Matrix and Guidelines (Para Badminton) 

 
INTRODUCTION 

Badminton Australia (BA) is committed to supporting athletes through the performance pathway. The purpose of this 
document is to provide guidance and outline the arrangements for assessing Para Badminton athletes on the pathway, 
implementing aligned and consistent support and providing a categorisation framework that is aligned to the AIS 
national frameworks. This is not a selection policy and should be considered alongside the BA Para Badminton 
Selection Policy available via the BA website. 
 
 
ATHLETE CATEGORISATION 

The National Athlete Categorisation Framework (NACF) has been created to provide a consistent basis, both within 
and across sports to: 
 

• Identify athletes with the greatest potential to consistently contribute to Australia executing winning 
performances including achieving trophies and medals at major international events and pinnacle events; 

• Inform the prioritisation of support to these athletes; and 

• Track their performance over time. 
 
The NACF is used by the National Institution Network (NIN) to inform planning and prioritise support to Australian 
athletes that maximises the potential to consistently win at pinnacle events, in line with the 2032+ Australian High 
Performance Sport Strategy. 
 
 
CATEGORISATION PANEL 

The role of the BA Para Badminton Athlete Categorisation Panel is to assess and categorise athletes against the Para 
Badminton Athlete Categorisation Performance Matrix & Guidelines. The Panel will specifically consider an athlete’s 
performance progression over the previous 12-24 months and future potential, relative to BA’s What It Takes To Win 
(WITTW) strategy, Athlete Development Framework and individual performance plans. 
 
The BA Para Badminton Athlete Categorisation Panel will consist of: 
 

• BA National Para Performance Manager (chair) 

• BA National Para Badminton Head Coach 

• External Independent selector 

• AIS Performance Consultant 
 

The Panel may consider any matter in relation to any athlete under consideration for discretionary nomination. 
 

ATHLETE ELIGIBILITY 

To be eligible for categorisation, an athlete must: 
a. be an Australian citizen and eligible and available to represent Australia in international competition at the 

pinnacle event; 
b. be a registered member of Badminton Australia 
c. be a current member of the National Para Falcons Program 
d. compete at the Para Badminton National Championships 
e. compete at domestic events as outlined in their Individual Performance Plan (IPP) 
f. compete at international events as outlined in their IPP 
g. have signed a current Badminton Australia Athlete Agreement; 
h. have an IPP approved by the National Para Badminton Head Coach; 

https://www.winwell2032.au/__data/assets/pdf_file/0007/1083742/Australias-2032-High-Performance-Sport-Strategy.pdf
https://www.winwell2032.au/__data/assets/pdf_file/0007/1083742/Australias-2032-High-Performance-Sport-Strategy.pdf
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i. comply with all relevant Badminton Australia policies and rules as amended from time to time; 
j. be in good financial standing with Badminton Australia; 
k. comply with all anti-doping requirements of the IOC, AIS, SIA and Badminton Australia 
l. be actively training towards the next pinnacle event (i.e. Class event included on the next pinnacle event 

program); 
m. maintain the high standard of personal behaviour expected of an athlete representing Australia; 
n. not bring themselves, the sport, Badminton Australia or any of its partners into disrepute; 

 
 
CATEGORISATION PROCESS AND TIMEFRAMES 

a) Athlete categorisation will be formally reviewed annually, in or around December each year and at the 
conclusion of the international competition season; 

b) At this time, athletes may be added, transitioned out, or moved to a different category; 
c) While categorisation reviews are conducted annually, the BA Para Badminton Athlete Categorisation Panel 

may, at its discretion, review an athlete at other times in clearly defined, exceptional circumstances. These 
may include: 

a. During significant or extended recovery from injury or other extended period of leave/ absence (e.g. 
pregnancy, illness) 

b. Breakthrough or significantly improved results at a major event 
c. Significant discipline, behavioural or eligibility issues 
d. Retirement from competing 

d) Athletes will remain in their allocated (and endorsed) category unless formally recategorised or transitioned 
out; 

e) Only athletes who are members of the National Para Falcons Program will be considered for categorisation 
(Emerging to Podium). Formal selection into the national Para Badminton program is governed by the BA 
Para Badminton Selection Policy available on the BA website; 

f) An athlete may be allocated to an unofficial category (i.e Pre-emerging) by the Panel, at their discretion, if an 
athlete meets the category’s criteria as outlined in the Para Badminton categorisation matrix; 

a. The Pre-emerging category may be used to assist BA with the early identification and tracking of an 
athlete who demonstrates future potential to enter the official categorisation pathway (i.e. progress to 
Emerging) and the National Para Falcons Program; 

b. Being allocated to the Pre-emerging category does not entitle the athlete to be considered during 
prioritisation for access to any services or support from NIN organisations; 

c. An athlete does not need to be unofficially categorised as Pre-emerging in order to be considered for 
selection in the National Para Falcons Program (i.e. they may have no allocated category at time of 
selection). 

g) All categorised athletes are expected to demonstrate on-going progression in key performance and 
development areas (appropriate to their category), as outlined in their IPP. Failure to meet these expectations 
may result in the athlete being transitioned out of their allocated athlete category; 

h) The HP System Categorisation Panel reserves the right to endorse changes to an athlete’s allocated category 
at any time, based on recommendations submitted by the BA Para Badminton Athlete Categorisation Panel; 

i) Meeting the criteria of the National Athlete Categorisation Framework (NACF) and being identified through the 
BA Para Badminton Categorisation Performance Matrix does not automatically entitle athletes to services or 
support from the NIN. These tools are used to prioritise support for the right athletes at the right time. 
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The annual process for categorising athletes will generally be as follows: 
 
 

Annual assessment of 
athletes completed 

 

Submission of 
athlete 
categorisation 
data 

 

Endorsement of 
athlete 
categorisation 
data 

 
Categorisation of 
athletes 

 
Categorisation 
data available 

BA Para Badminton 
Athlete Categorisation 
Panel assesses 
athletes against the 
Athlete Categorisation 
Performance Matrix & 
Guidelines and the 
athletes’ performance 
progression & potential 
relative to WITTW, ADF 
and Individual 
Performance Plan. 

 

Athlete list and 
recommended 
categorisation level 
submitted to the 
AIS. 

NIN notified by the 
AIS. 

HP System 
Categorisation 
Panel reviews 
submissions. 

 

AIS notifies BA 
when athlete 
categorisation has 
been endorsed by 
the HP System 
Categorisation 
Panel. 

 

AIS uploads BA 
Athlete 
Categorisation 
data to the AMS. 

BA to notify 
athletes of 
categorisation 
status. 

 

AIS provides data 
receipt to BA and 
ensure NIN and 
relevant partners 
are notified. 

 

 
 
EVENTS 

The BA Para Badminton Athlete Categorisation Panel may nominate athletes for categorisation, who compete in the 
following tournaments, provided that their Class event is a confirmed inclusion on or (to the best knowledge and 
information available to the Panel at the time of categorisation) expected inclusion on the event program of the next 
Pinnacle Event (PE): 
 

• Paralympic Games 

• Para Badminton World Championships 

• BWF sanctioned international tournaments (benchmark event in non-Paralympic Games and World 
Championships years) 
 

 

CATEGORISATION DISTRIBUTION: GUIDANCE ON ATHLETE NUMBERS 

To ensure meaningful investment and targeted support, BA applies indicative athlete number ranges for each 
categorisation level. These are informed by Paralympic Games qualification limits (i.e. National Paralympic Committee 
quota), current national depth, the capacity of (currently) available development and high-performance staffing and 
resources and WITTW medal targets for Para Badminton. The numbers are not fixed caps, but provide a planning 
guide for prioritisation, system sustainability, and alignment with HP2032+ strategic goals. 

Indicative distribution by Category (total; all Events/ Classes, male and female): 
 

• Podium – up to 2 athletes 

• Podium Ready – up to 2 athletes 

• Podium Potential – up to 2 athletes 

• Developing – up to 4 athletes 

• Emerging – up to 6 athletes 
 

These ranges will be reviewed by BA annually based on Para athlete progression, international performance trends, 
strategic system needs, WITTW modelling and/ or National Para Badminton Head Coach insight. 
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FACTORS TAKEN INTO ACCOUNT IN CATEGORISATION  

1. In determining an athlete’s current performance standard and future pinnacle event performance potential, the 
BA Para Badminton Athlete Categorisation Panel will take into account the following factors in assessing 
athletes who have the best chance of contributing to the achievement of BA’s High Performance goals and 
HP2032+ Win Well outcomes: 

 
a) an athlete’s technical, tactical, physical and mental development and performance against benchmarks in 

the What it Takes to Win (WITTW) and/or Athlete Development Framework (ADF) and/ or Para 
Badminton Categorisation Performance Matrix 

b) current performance and world ranking trajectory against performance indicators in BA’s WITTW and/or 
ADF and/ or Para Badminton Categorisation Performance Matrix 

c) recent international competition performance measured against the relevant indicators as set out in 
WITTW and/or ADF and/ or Para Badminton Categorisation Performance Matrix 

d) an athlete’s on-going commitment and application, including performance behaviours and communication 
with the National Para Badminton Head coach, adherence to development planning articulated within the 
IPP, motivation to succeed and use of available resources within the daily performance environment to 
increase development and performance 

e) an athlete’s commitment to the level of training necessary to achieve the desired performance (in-line with 
benchmarks for the athlete’s allocated category) 

f) development and progression of performance against timeframes for development progression outlined in 
the ADF; 

g) athletes having a current and signed Para Falcons annual Athlete Agreement and meeting all of the 
requirements and criteria outlined in the agreement 

 
 

2. The BA Para Badminton Athlete Categorisation Panel may, at its discretion, use a number of additional factors 
in assessing athlete’s potential for future PE performance potential, including (without limitation): 
 
a) any specific guidance from the AIS (as advised from time to time) on Athlete Categorisation; 
b) during the 12 months prior to categorisation the extent to which the athlete has: 

 
i. demonstrated a strong commitment and attended all national training camps to which invited; 
ii. if funded (i.e. any contribution to travel and accommodation), participated in all international 

competitions and camps for which recommended; and 
iii. an athlete’s commitment level to the use of the BA athlete management system (Notion) for elements 

identified by the Para Badminton National Head Coach. 
 

 
 
 
PARA BADMINTON CATEGORISATION PERFORMANCE MATRIX 

 
The BA Para Badminton Categorisation Performance Matrix provides an athlete evaluation tool for assessing an 
individual athlete’s current and recent historical status for the purpose of allocating them an appropriate category. The 
core components of the Matrix include – Classification, performance results, WITTW / ADF factors (i.e., key elements 
supporting athlete development). Outlined below are summary statements of athlete status across each component for 
all category levels, which must have been achieved in the preceding 12-24 months. This is a live document and the 
metrics used to measure athlete success and potential to perform will continue to be revised as para badminton 
develops nationally and internationally.  
 
 
The categorisation panel has discretion to appropriately weight each of the core components of the BA Para Badminton 
Categorisation Performance Matrix according to the NACF level. For example, an athlete’s performance profile will hold 
greater weighting at Podium level whereas WITTW/ADF Factors will hold greater weighting at Emerging level. 
Additionally, the benchmarks set are to be used as a guide and the categorisation panel will have discretion over the 
relevance of the targets for each athlete, depending on their class and depth of competition at an international level. 
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CURRENT CYCLE PERFORMANCE PATHWAY ATHLETES 

Performance Categories 

PODIUM In the preceding 24 months, the athlete must meet the following: 

 

Classification Status 

• The athlete must have an International classification with a Confirmed or Review status. 

 

AND 

 

Performance Profile* 

• Won a medal at a BWF Level 1 Tournament – Paralympic Games or World 
Championships. 

 

AND 

 

WITTW/ ADF Factors 

• Progress against WITTW and ADF attributes will be assessed using the athletes IPP 
and coach evaluations. Athletes must have evidence of alignment with, or progress 
toward, expert technical, tactical, physical and mental components as well as 
demonstrated engagement in high performance behaviours and environments. 

 

PODIUM 
READY 

In the preceding 12 months, the athlete must meet the following: 

 

Classification Status 

• The athlete must have an International classification with a Confirmed or Review status. 

 

AND 

 

Performance Profile* 

• Reached the QF or better at a BWF Level 1 Tournament (Paralympic Games or World 
Championships in the preceding 24 months) 

 

OR 

 

• Reached a final in at least two BWF Level 2.1 or 2.2 Tournaments# 

 

AND 

 

• Wins > 60% of overall matches# 

 
#Consideration (without benchmarking) will be given to factors including – depth of field 
in tournaments, as indicated by WR points accrued by the athlete and win % against 
higher ranked players. 

 

AND 

 

WITTW/ ADF Factors 
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• Progress against WITTW and ADF attributes will be assessed using the athletes IPP 
and coach evaluations. Athletes must have evidence of alignment with, or progress 
toward, expert technical, tactical, physical and mental components as well as 
demonstrated engagement in high performance behaviours and environments. 

 

PODIUM 
POTENTIAL 

In the preceding 12 months, the athlete must meet the following: 

 

Classification Status 

• The athlete must have an International classification with a Confirmed or Review status. 

 

AND 

 

Performance Profile* 

• Reached the knockout stage or better at a BWF Level 1 Tournament (Paralympic 
Games or World Championships in the preceding 24 months) 

 

AND 

 

• Reached the semi-final or better in at least one BWF Level 2.1 or 2.2 Tournament# 

 

OR 

 

• Reached the final in at least one BWF Level 2.3 Tournament# 

 

AND 

 

• Wins > 50% of overall matches# 

 
#Consideration (without benchmarking) will be given to factors including – depth of field 
in tournaments, as indicated by WR points accrued by the athlete and win % against 
higher ranked players. 

    

AND 

 

WITTW/ ADF Factors 

• Progress against WITTW and ADF attributes will be assessed using the athletes IPP 
and coach evaluations. Athletes must have evidence of alignment with advanced 
technical, tactical, physical and mental components as well as demonstrated 
engagement in high performance behaviours and environments. 

 

FUTURE CYCLE PERFORMANCE PATHWAY ATHLETES 

Development Categories 

DEVELOPING In the preceding 12 months, the athlete must meet the following: 

 

Classification Status 

• The athlete must have an International classification with a Confirmed or Review status. 

 

AND 
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Performance Profile* 

• Reached the knockout stage or better at a BWF Level 2.1 or 2.2 Tournament# 

 

OR 

 

• Reached the semi-final or better at BWF Level 2.3 Tournament# 

 

OR 

 

• Reaching the final in a BWF Level 3 Tournaments (Oceania Championships, Australian 
Para Badminton Nationals) may be considered only if all entrants are of the same class 
and sex# 

 

AND 

 

• Wins > 30% of overall matches# 

 
#Consideration (without benchmarking) will be given to factors including – depth of field 
in tournaments, as indicated by WR points accrued by the athlete and win % against 
higher ranked players. 

 

AND 

 

WITTW/ ADF Factors 

• Progress against WITTW and ADF attributes will be assessed using the athletes IPP 
and coach evaluations. Athletes must have evidence of alignment with competent 
technical, tactical, physical and mental components as well as demonstrated 
engagement in high performance behaviours and environments. 

 

EMERGING In the preceding 12 months, the athlete must meet the following: 

 

Classification Status 

• The athlete must have an International classification with a Confirmed or Review status. 

 

AND 

 

Performance Profile* 

• Reached the Group Stage or better at a BWF Level 2.1 or 2.2 Tournament# 

 

OR 

 

• Reached the knockout stage or better at a BWF Level 2.3 Tournament# 

 

OR 

 

• Reaching the knockout stage in BWF Level 3 Tournaments (Oceania Championships, 
Australian Para Badminton Nationals) may be considered only if all entrants are of the 
same class and sex# 

 

AND 
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*For all tournament results, athletes must have played and won matches to achieve tournament benchmarks 
i.e., where a walkover or medical retirement (for example) occurs, the result will not be considered by the panel. 
 
Note: Meeting the criteria of the National Athlete Categorisation Framework (NACF) and being identified through an 
NSO Athlete Categorisation Performance Matrix does not guarantee access to services or support from NIN 
organisations. The use of these tools enables the prioritisation of support to the right athletes at the right time. As a 
general guide, resource and service prioritisation will be given to Podium, Podium Ready, Podium Potential, 
Developing and Emerging athletes respectively. 

 

• Wins > 10% of overall matches# 

 
#Consideration (without benchmarking) will be given to factors including – depth of field 
in tournaments, as indicated by WR points accrued by the athlete and win % against 
higher ranked players. 

 

OR 

 

WITTW/ ADF Factors 

• Progress against WITTW and ADF attributes will be assessed using the athletes IPP 
and coach evaluations. Athletes must have evidence of alignment with, or progress 
toward, competent technical, tactical, physical and mental components as well as 
demonstrated engagement in high performance behaviours and environments. 

 

PRE-
EMERGING 
 
 

In the preceding 12 months, the athlete must meet the following: 

 

Classification Status 

• The athlete must have a National classification with a Confirmed or Review status and 
demonstrated an interest and commitment to obtaining International classification at a 
BWF-sanctioned event within the next 12 month period. 

 

AND 

 

Performance Profile* 

• Reaching the knockout stage in a BWF Level 3 Tournament (Oceania Championships, 
Australian or Para Badminton Nationals) is considered if all entrants are of the same 
class and sex. 

 

Consideration (without benchmarking) will be given to factors including – overall win % 
and win % against higher ranked players. 

 

OR 

 

WITTW/ ADF Factors 

• Progress against WITTW and ADF attributes will be assessed using the athletes IPP 
and/or coach evaluations. Athletes must have evidence of alignment with novice 
technical, tactical, physical and mental components as well as demonstrated 
engagement in high performance behaviours and environments. 

 

 

NB: The Panel may elect to allocate an athlete to the Pre-emerging category to assist BA with 
early identification and tracking. Athletes allocated to the Pre-emerging category at not entitled to 
be considered during prioritisation for access to any services or support from NIN organisations.  
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APPEALS 

If an athlete does not agree with their categorisation, they may seek a review of the categorisation decision in the 
following manner: 
 

a) The athlete must submit to the BA CEO within 48 hours of the categorisation decision being communicated, a 
written request for a review (Review Request); 

b) Appeals must be accompanied by an endorsement letter on an official club letterhead by a Club Owner, 
President, General Manager or athlete’s private Coach. The cost to appeal is $100.00 payable at the time of 
the appeal being lodged (a refund will be provided if the appeal is successful); 

c) A Review Request must set out the reasons why the athlete feels that the panel’s decision is incorrect. The 
Review Request must specifically address the criteria in the NSO Athlete Categorisation Performance Matrix 
& Guidelines; 

d) BA will establish an Appeals Panel to consider all Review Requests within 21 days of receiving the appeal and 
shall inform the athlete of its decision as soon as practical after that. The Appeals Panel will include the Chair 
of the HP System Categorisation Panel and will not include any member of the BA Categorisation Panel; 

e) If the BA Appeals Panel supports the initial categorisation decision, the decision will stand. There shall be no 
further right of review or appeal. 

 
 
ANNOUNCEMENT 

a. Athletes will be advised in writing of their endorsed categorisation by BA’s Para High Performance Manager, 
the National Para Badminton Head Coach or CEO. 

b. Only those athletes that are currently categorised shall be notified in writing by BA’s Para High Performance 
Manager, National Para Badminton Head Coach or CEO if they are transitioning out of the categorised athlete 
cohort. 

 
 
 
 
AMENDMENTS TO BA ATHLETE CATEGORISATION PERFORMANCE MATRIX & GUIDELINES 
(PARA BADMINTON) 

1. This BA Athlete Para Categorisation Performance Matrix and Guidelines (Para Badminton) is a living 
document that updates as the performance landscape of sport changes. Whilst the framework will remain 
largely static over a cycle, key data sets, expertise and performance questions should be reviewed and 
updated in the framework before categorising athletes annually. This should be done after our top pinnacle 
events i.e. World Championships and Paralympic Games, that may result in updates to the WITTW and HP 
Strategy. 

2. Any amendments to the Matrix and Guidelines shall take effect after review and endorsed by the HP System 
Categorisation Panel. 

3. Amendments will be communicated by: 
a) Updating the document on the BA website 
b) Email distribution to currently categorised athletes; and 
c) Notification to HP System partners eg SIS/SAS etc 

 

ASSOCIATED POLICIES 

Within the BA Athlete Categorisation Performance Matrix and Guidelines (Para Badminton), these policies have been 
developed to recognise athletes who are identified as having the potential to contribute to performance outcomes at the 
next PE where one of the following may apply: 
 

a) An athlete is recovering from major injury or long-term illness; 
b) An athlete is taking time away from competition for personal reasons; 
c) An athlete is transitioning into a sport from another; and 
d) An athlete is pregnant or has recently become a new parent. 

 
It is assumed an athlete nominated under one of the above would usually be categorised under the BA Athlete 
Categorisation Performance Matrix and Guidelines (Para Badminton) and the athlete will return to the sport under the 
same categorisation (or similar). 
 

a) Athletes recovering from major injury or illness 
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• It is recognised that an athlete may still be a contributor to national performance targets at the next 
pinnacle event despite suffering/recovering from a major injury or illness. 

• Generally, athletes who fall into this category will still be identified within the BA Athlete Categorisation 
Performance Matrix and Guidelines (Para Badminton), if they meet the following minimum criteria: 

o Pre-injury/illness the athlete was categorised; 
o There is an individual performance plan in place with a return to competition focus and 

timeframes outlined – including working with the AW&E team member (or equivalent); 
o The athlete is meeting the requirements of the agreed rehabilitation plan; and 
o The athlete is tracking against rehabilitation benchmarks to achieve pre-injury/illness 

performance outcomes. 
 

b) Athletes taking time away from competition 

• It is recognised that on occasion, to contribute to national performance targets at the next pinnacle event, 
an athlete may require some time away from competition for family, health and/or wellbeing reasons. 

• Generally, athletes who fall into this category will still be identified within the BA Athlete Categorisation 
Performance Matrix and Guidelines (Para Badminton), if they meet the following minimum criteria: 

o Prior to taking some time away, the athlete was categorised; 
o There is an agreed athlete plan focusing on maintaining physical and mental wellbeing as it 

aligns to the sports needs and performance standards; 
o The athlete has an agreed return to sport and competition plan including timeframes and regular 

pre-determined meetings scheduled with BA Para Head Coach; and 
o The athlete maintains contact with AW&E staff (or equivalent) on a regular basis to ensure 

athletes are focussed on maintaining their wellbeing. 
 

c) Athlete transitioning into a sport from another 

• It is recognised that on occasion, high performing athletes may transition into a sport from another with 
the expectation they will contribute to national performance targets at the next PE of the new sport. 
Usually, a high performing athlete would only transition into a new sport if there was a strong likelihood of 
success. 

• Generally, athletes who fall into this category should be identified within the BA Athlete Categorisation 
Performance Matrix and Guidelines (Para Badminton) of the NEW sport, if they meet the following 
minimum criteria: 

o the athlete was categorised in the previous sport in the past 24 months; 
o the athlete has an athlete plan focusing on contributing to the national performance targets at 

the pinnacle event within a 4-year period; and 
o the athlete has an individual performance plan with the new sport, agreed milestones and is 

meeting progression targets. 
 

d) Athletes who are pregnant or have recently become a new parent 

• It is recognised that athletes may take some time away from intense training and competition when they 
become pregnant or have recently become a new parent. These athletes may still be on track to 
contribute to national performance targets at the next pinnacle event. 

• Generally, athletes who fall into this category should still be identified within the BA Athlete Categorisation 
Performance Matrix and Guidelines (Para Badminton), if they meet the following minimum criteria: 

o Prior to becoming pregnant (or new parent), the athlete was categorised; 
o The athlete has an athlete plan focusing on maintaining physical and mental wellbeing as it 

aligns to the sports needs (and informed by specific medical advice as it relates to pregnancy 
and birth where required); 

o The athlete has an agreed return to sport and competition plan including timeframes and regular 
pre-determined meetings scheduled with BA Para Head Coach; and 

o The athlete maintains contact with AW&E staff (or equivalent) on a regular basis to ensure 
athletes are focussed on maintaining their overall wellbeing. 

 


