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Badmmton HP Strategic Plan 2012020
Australia Key Strategy

'

Toward Tokyo 2020

1. Have up to 4 athletes qualify for Tokyo Olympic Games
2. Continue to financially support targeted athletes throughout the qualifying perio
3. Provide high level tournament and training plans for these targeted athletes.

4. Use the latest match play technology to analyse opponents strengths and
weaknesses.

5. Create and maintain high level domestic competitions.

6. Create financial incentive program. (based on results)
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Badminton HP Strategic Plan 2012020
Australia Key Strategy

Dalily Training Environment (DTE)

1. Offer the highest quality daily training environment for our elite
athletes.

2. Ensure all athletes can access DTE appropriate to their level
within the program. BT mw

3. Ensure all coaches are working together on clearly identified
daily training program.

4. Increase the quality of the strength and conditioning, sports
science and sports medicine delivery.

5. Relaunch national training squad.
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Badmmton HP Strategic Plan 2012020
Australia Key Strategy

'

High Performance Coaching

1. Utilise high level domestic coaches that have come through
the National coaching program.

2. Investigate the use of specialist international coaches for
short term training periods to complement the current
coaching model.

3. Have a coaching model that optimises learning and
compl ements the athlete’s tou

4. Develop coach mentoring from high level coaches to the
lower level coaches.
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2020

Badminton HP Strategic Plan 2019

v

Athlete Support, Pathways, Talent ID and Communicatioq

1. Focus support to individuals most likely to meet the programs aims
by implementing a tiered structure.

2. Create a funding and support structure for the categories defined i :
the Badminton Australia Support and Servieeslection policy
(BASS)

3. Define and clarify the athl et ¢
talent, elite, mastery)

4. ldentify talent at U15, U17, U19 nationals and provide squad base
support for the best athlete’

5. Cleary communicate the above in an open and transparent manne
to athlete’'s and coaches.

Australia Key Strategy
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Badminton
Australia

'

HP Operations Plan 20122020

Toward Tokyo 2020

- Objective Update

2019 Sudirman Cup

To select ateam strong May 2019
enough to win their pool

at Sudirman Cup with the

aim of moving up to

group two in 2021.

A 9 player team has been selected with our potential
Olympic athletes selected to enhance their
opportunity to gain maximum world ranking points
toward Olympic qualifying.

2 World tour events Financially support April 2019 to end April  This program has commenced with 2 NZ tournaments
potential Olympic 2020 in April, Malaysia & Singapore in May. This will
qualifying athletes on the continue until end of Olympic qualifying period 25
world tour at targeted April 2020.
tournaments
3 International training camps  Send a small group of  July 2029 to April 2020  The first training camp is planned in South East Asia
targeted athletes to toward the end of 2019. Subject to athletes individual
several training camps tournament plans.
overseas
4 Technology to support To provide the latestin 2018 Ongoing Software package has been set Bg anaSports) that
athletes match play tactics in technology that assist charts match play patterns, this is then used by coach
tournaments. athletes analyse & players to develop game plan against opponents.

opponents.
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lﬂ Badminton HP Operations Plan 20£2020
Australia Toward Tokyo 2020

- Objective Update

Create financial incentive To create a transparent  April 2019-June 2020  This program was introduced in April 2019,
program and clear financial commencing with 2 NZ tournament in April. The
incentive program for all monetary reward is kept by Badminton Australia and
players. This is based on athletes can use the funds accumulated for air fares
results and world ranking and accommodation toward their next tournament.
points gained in This program has been strongly embraced by all
tournaments. athletes.
6 Maintain high level domestic Is to create high level April 2019 Ongoing Badminton Australia has created an environment
tournaments. and higher prize money where States are competing with each other to host
domestic tournaments high level and high prizemoney events throughout the
throughout Australia. year. In 2019 there will be over 10 tournaments with
$4K prizemoney, $10 K SA Open and $150K Australian
Open.
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Badminton
Australia

lﬂ

HP Operations Plan 20122020
Dalily Training Environment (DTE)

High quality Daily Training
Environment. (DTE)

To employ coaches who April 2019 Ongoing
will support and engage

openly with all athletes

in the program.

Three national (local) coaches are leading the training
program, this is headed by Stuart Brehaut, HP coach &
manager. International coaches have been sought, at
this stage all are out of BA budget to employ full time.

2 Access to DTE for all athletes.To promote and

Relaunch of national squad

April 2019 Ongoing
encourage all athletes in

Athletes have again welcomed this open to all, and all
are treated equally approach to training. Interstate

training. the national program to athletes in the program can attend at any time but
attend as many daily must attend 6 weeks per year as a minimum. Agtil 1
sessions as possible. 2019 saw the relaunch of an inclusive national traini
squad program based at MSAC.
3 Coaches working together on To ensure all coaches ar April 2019 Ongoing. The training program has been devised by HP

clearly identified daily
training program.

working to the same plar
with all players.

coach/manager Stuart Brehaut with the other coaches
working to this one plan. Revaluation to take place
after 3 months.

4 Quality S & C, sports science
and sport medicine delivery.

To engage with
professionals in each
field who are able to
provide quality programs

April 2019 Ongoing

VIS have been engaged for Vic based athletes,
unfortunately this is user pays at the moment.
Relationships have been made with NSWIS, SASI &
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lﬂ HP Operations Plan 2022020
High Performance Coaching

Utilise high level domestic coaches. To engage high level local April 2019 Ongoing Three high level local coaches have been contracted to oversee

Badminton
Australia

coaches that have gone
through the Australian
coaching system.

the DTE for national squad athletes. These coaches are former
high level Australian players who have gone through the
Australian coaching system and who have trained under various
international coaches over many years.

2 Use of specialist international Source a range of August 2019. At various times Several Indonesian and Malaysian coaches have been identified as
coaches for short tram training international coaches that throughout the year as being suitable and available to come to Australia for short periods
programs. could come into the program needed and directed by HP of time throughout the year. Most of these coaches have been

for short periods of time to coach. former world or Olympic champions who would bring great
add variety to the DTE. expertise to the training program.

3 Coaching model that optimises To ensure that athletes learn  April 2019 Ongoing All coaches in the program explain why they are doing certain
learning what they are doing at training at different times of the periodised training cycle in

training and why they are relation to each athletes individual tournament and training plan.
doing specific training at
certain times of the year.

4 Mentoring from high level coaches Is to have the high level August 2019 Ongoing With HP training program just #aunched we will wait a couple o

to lower level coaches.

coaches within the HP
program actively mentor

lower level coaches by inviting
them to attend and assist with

national squad training.

months before identifying suitable coaches to be invited to attend
HP training and receive some mentoring by HP coaches. Some of
these lower level coaches could be asked to assist with some
tournament coaching overseas with HP coach for experience and
further mentoring.
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Australia

Badminton

HP Operations Plan 20122020
Pathways- Talent ID- Comms

D [ T 7 S

Tiered and funding structure to
support athletes

Provide a clear & open tiered April 2019 Ongoing
funding program that is

accessible by all athletes. This

is to be in line with Badminton

Funding structure based on tournament results in place April
2019. Athlete tiered structure for BA general funding is in place
for 2 athletes (Olympic priority) at the moment, others as being
assessed.

2 Athlete pathways using Foundatior

Talent, Elite, Mastery (FTEM)

Ensure the coaches fully understand the FTEM model, then with
HP coach explain the model to athletes where they sit within the
framework.

3 Talent ID athletes in U15, U17, U19.HP coaches in conjunction

Australia’'s Support & Services
selection policy (BASS)
To ensure athletes July 2019
understand the FTEM and
where they sit in relation to
the pathway.
May 2019

with the national junior coach
identify athletes in these age
groups that may be suitable
for inclusion and support in
the HP program.

National Junior Coach (NJC) attends all these under age national
championships. NJC liaises closely with HP coaches and can
recommend athletes that are suitable for inclusion in the HP
program. ldentified athletes can be offered a place in the HP
program on a 3 month trail basis.

4 Clear communication

Clearly communicate in an April 2019 Ongoing
open and transparent manner
how athletes are selected into

national squads and teams.

HP coaches to meet regularly with athletes (and athletes persc
coach if they have one) and what is required to be selected into
squads, what athletes need to work on to enhance selection.
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October
A Danish Open
A French open

April
A Malaysian Open
A Singapore Open
April
Olympic Qualifying Period Ends
November ympic Q fying

Ma
y A China Open

A dirman D

A Australian National Championships

August January

A World Championships A Thailand Open
A Malaysia Open

A Singapore Open



