Strategies for Managing and Growing Badminton Clubs
Player Recruitment

Recruitment of new players to the game of badminton, leading to life-long participation in the sport should be the ultimate goal. Organisations and individuals must actively strive to be good ambassadors for the game and role-models to aspiring young players. Some strategies to enhance player recruitment activities have been provided to assist clubs and schools maximise their efforts. They include:

1. Developing a clear philosophy outlining exactly what your badminton organisation represents.

· This could take the form of a mission statement or a series of broader statements clearly outlining the key values underpinning the purpose and meaning of your organisation. This should be developed by the membership and clearly communicated to parents, players, and administrators. The statements should reflect your goals in terms of recruitment and retention and how the game will be played and administered. Continuity and purpose are maintained if these values are clearly documented and refined and passed on to future players, coaches and officials.

2. Having clear recruitment objectives setting out realistic short and long term goals, which are measurable. This should be defined in numbers of players the organisation is trying to recruit, and retain.

· Player recruitment goals should be based upon what the club infrastructure and facilities can adequately service. The quality of service and ability to retain players will be diminished if new recruits are not looked after.

· Nominate key people within your organisation to co-ordinate the recruitment efforts, and give them a clear outline of what their roles and responsibilities are within the overall structure.

· Community-based recruitment activities should be well organised and planned in conjunction with local associations, state and national recruitment initiatives. Resource material (newspaper advertisements, flyers, posters etc) should be of a high quality and clearly communicate the stated aims.

· Links to schools should be established where possible through the state / territory development staff.

· Come-and-try sessions, welcome days, and Have-A-Go days should be considered instead of registration days to attract new members. Parents are becoming more discerning in their choice of sports, and they want to be sure that they are making the right choice if they are going to commit to a full season of badminton.

Player Retention

Now that you have recruited players to your club or school, you want to make sure you keep them. Here are some tips to help encourage them to  “stay and play”. 
1. Make every effort to retain current players

· Most organisations have a genuine commitment to recruiting new players, but have no idea of how many players failed to return from last season. More time should be spent on keeping the players you have than chasing new ones. Resources should be allocated to ensure that players are contacted and made welcome from the previous season, and if players elect to drop out, find out why and develop strategies to address their reasons.

· Good coaches who relate well to players are the main reason players will return for next season. Make every effort to recruit, educate and assist good coaches to carry out their roles.

· Recruitment of coaches should be linked to player recruitment goals with adequate numbers of coaches being recruited along with players.

· Managers and assistant coaches should also be put in place to share the workload around and alleviate the pressure on one individual. An induction program should be conducted to assist new coaches in carrying out their duties, as well as the   appointment of a coaching coordinator to oversee and mentor coaches.
· A system should be established to deal with coaches who may be unsuitable or not representing the best interests of the organisation or the game in general.
· New players whose skill level may not be that of established players should be catered for with an introductory coaching program. This will allow them to gain confidence and acceptance and be slowly eased into mainstream competition
2. Communication

· Good communication is the key to retaining players and their families.
·  Regular newsletters throughout the season, and end of season communication with parents thanking them for their efforts and welcoming them for next season.

· Pre-season letter outlining the upcoming season calendar, registrations (e-mail, website, newsletters, etc) are all excellent ways to maintain a close link with players and their parents.
· Parents and players should also be able to communicate any problems back to the administrators through a feedback system established within the club.
· Social activities such as a team BBQ that involves the whole family, not just the players, are an excellent method to retain interest, recruit volunteers and ensure everyone wants to come back and play next year.
· Competition formats should reflect the needs of the modern family (central venues, convenient times, length of matches, etc) and not conflict with competing sports or activities. Flexibility and creativity in training and match scheduling will bring more commitment from players, and parents will be happy for their child to be part of the team for next season.

